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30,000 ft View - ShipNet as a business
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Å 2019-20 Year of Change for us-mdv BDN '@cdm Gnojhmr+ vgn inhmr tr eqnl KknxcƦr Qdfhrsdq(
Å Lots of focus over the recent past on our technical/PMS/Safety products
Å Not been significant investment in/net new functionality added to Commercial and Financial products for 

several years
Å We recognised this, and we are now showing the results of the first wave of effort
Å Vd `krn jmnv sg`s vdƦud oqduhntrkx `mmntmbdc sghmfr sg`s g`udmƦs l`sdqh`khrdc
Å @r ` qdrtks H v`msdc sn rgnv sg`s vd cn cdkhudq ax g`uhmf ` vdahm`q `esdq vdƦc cdkhudqdc rnldsghmf
Å The new things we have launched in SR 1 are:
Å Dashboards
Å Apps for the workspaces
Å A better Voyage Management Solution

Å Other things I will talk about today (immediately forthcoming)
Å A Green/Vessel Performance Tool
Å Web-based Commercial tools
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'HƦl mns fnhmf sn cdln `kk sgdrd 
today-HƦc oqdedq hs he xnt sqhdc sgdl 

out yourselves)



Accounting and Commercial Product Plan: 2020
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What is Commercial XE? - Elevator Pitch
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Commercial XE is for anyone who is commercially operating ships, either as a vessel 
operator, charterer or tonnage provider. 

Commercial XE enables shipping companies to manage and optimize revenue  and vessel 
utilization with increased insights into all aspects of the commercial management of their 

vessels.

Unlike other comparable platforms, ShipNet has a strong focus on ensuring full financial 
insight to your performance whether it is on a vessel, vessel/voyage or company level.



ShipNet Commercial XE Roadmap - 2020
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Today Q2-Q3 2020 Futures

z

Comprehensive Commercial Management 
Product

Å Fully featured Voyage Estimator
Å Complete Voyage Management solution
Å Enhanced dashboards
Å Integration with external systems
Å Integration with Web/Market Data sources
Å Full Noon/Port Reporting solution
Å Invoicing solution
Å Full multi Company/multi Currency 

accounting solution

Å SaaS
ÅWeb Dashboards
ÅMobile Commercial 

Tools
Å Fleet and Vessel 

Performance 
Optimization 
Partnership

Insight and Efficiency Tools
Å Cost Management and Analysis 

Dashboards
ÅƥPthbjƦ Bnlldqbh`k Snnkr
ÅQuick Voyage Estimator App
Å Demurrage/Laytime Calculator
ÅQuick Voyage Manager App
Å NetPas/Distance Estimator
Å Bunker Procurement
ÅQuick Voyage Task Manager
Åư* l`mx nsgdqr

More exciting than our competitors



Summary: Accounting and Commercial Product Plan 2020
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To make the product more attractive to customers, we will: 

Å To make the product more attractive to customers, we will: 
Å Invest our time and efforts improving the UX/UI (inside and outside the familiar clients)
Å Invest our time and efforts in growing the analytics capabilities offered to users
Å We will expand the dashboard capabilities
Å Introduce business partners with additional tools
Å Refresh the Chartering and Voyage Management functionality, leaning it out and making multiple estimates 

easier to produce and multiple voyages easier to manage
Å Bring a Vessel Performance Product (from a partner) into the product set.
Å Ensure any new software/functionality will span across three chosen future platforms:
Å Mobile
Å Web 
Å ShipNet One Client
Å This last point will mean that as we move forwards into 2021, a decision can be taken about a move to a 

true SaaS/Web/Mobile solution.



30,000 ft View of Commercial XE 
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Å Not been significant investment in/net new functionality in Commercial and Financial products for several 
years

Å We recognised this, and I was asked to change that.
Å I bought in knowledge of the customer base from my previous role at ShipNet. 
Å Aim and goal of making the product more appealing
Å Qdbnfmhrd sgntfg+ sg`s vdƦud oqduhntrkx `mmntmbdc sghmfr sg`s g`udmƦs l`sdqh`khrdc
Å @r ` qdrtks H v`msdc sn rgnv sg`s vd cn cdkhudq ax g`uhmf ` vdahm`q `esdq vdƦc antfgs rnld mdv sghmfr sn 

you all
Å The new things we have launched are:
Å Dashboards
Å Apps for the workspaces 



2020 Commercial Roadmap and Delivery Schedule
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q1 q2 q3 q4

Better 
Dashboards

New 
Commercial 

Tools

Web/Mobile/ 
SaaS Offer

Green/Eco 
Tool

(With partner)

New dashboards being delivered on a regular cycle,.

CONTINUOUS DELIVERY

Aim for a web portal that 
spans onto Mobile 
devices

DELIVER MVP

Identify the functionality that 
appeals to each type of 
customer

PLAN AND PROTOTYPE

Use Simple interfacing

DEPLOY MVP

Initial Launch of VE and VM 
Dashboards Widgets

DELIVER MVP
Multiple VE/VM Dashboard Widgets catering to each 
customer type that also function identically in the Web 
space

LAUNCH

Use Dashboards and existing web components to 
better understand a potential Web/mobile Saas
Commercial Suite.

PLAN AND PROTOTYPE
Mobile Apps and fuller 
function products.

LAUNCH

Build presence with MVP

PR AND GO TO MARKET
Better Integration with  
Commercial Tools

PLAN AND PROTYPE LAUNCH THE 

INTEGRATED PRODUCT



Some things to share: Thinking behind the Product Strategy
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Accounting and Commercial Product Plan: 2020

Å We will be consolidating around ShipNet One, so upgrade as soon as you can
Å Renewed focus on :
Å Analytics/getting value from the data in the system
Å Sharing that data around client organisations
Å Quicker and easier to train new users
Å Quicker and easier processing of common tasks.
Å Better UX/UI 
Å Move towards a web-based system (access from anywhere, on any device)
Å Filling product gaps
Å Bringing more partners into the platform

Å Aiming for Pareto Product- 20% of the functionality that is used 80% of the time



Product Strategy
Accounting and Commercial
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Now: Apps

(SR1)

Next:

Commercial 
in the 
Browser

(Q4)

Future: 
SaaS- Web, 
Mobile 
desktop

(2021)

Å Increasing requirements for ShipNet to better support 
modern web access technologies

Å Commercial Applications very complex and resist easy 
porting

Å Have had feedback from some clients that Commercial 
Applications (e.g. VE/VM are too complex- most 
etmbshnm`khsx hrmƦs mddcdc dudqx c`x(+ `mc sg`s bktssdqr to sgd 
UI

Å COVID has also shown the limitations of a Client Server 
architecture for smaller customers - home working and web 
access now more important than ever (office rents already 
plummeting worldwide)

Å Pareto Product goal (20% of the functionality used 80% of 
the time) for the browser

Å ưMddc btrsnldq `cuhbd `mc fthc`mbd enq sg`s fn`k

Web/Mobile/ 
SaaS Offer



Product Strategy
Accounting and Commercial
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Å Need to better manage the complexity and 
learning curve of our product, especially as 
we move into a multi-access world

ÅWe view the Client environment as the 
repository of all functionality

ÅWe want to produce Apps to move that 
functionality over piecemeal to the 
Workspaces

Å Can mix and match apps and analytics 
widgets- draw your own commercial 
system

ÅMobile apps/web presentations will be a 
drawn from those apps- probably the 
closest to pareto 

Current VE/VM

Workspaces/Apps

Mobile

C
om

pl
ex

ity
 / 

Fu
nc

tio
na

lit
y

Time (to E.O c2021)

Web/Mobile/ 
SaaS Offer



Dashboards
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Accounting and Commercial Product Plan: 2020

Å Dashboards have been a feature in SN1 for several years
Å Nqhfhm`kkx ` ƥnmd v`xƦ bnlonmdms 'hmen eqnl a`bj dmc adhmf oqdrdmsdc enqv`qcr(

Å Vd eddk sg`s sgdrd `qdmƦs `r vdkk tshkhrdc `bqnrr sgd trdq a`rd `r sgdx bntkc ad- 

Å There are standard dashboards included with ShipNet One, and an editor to allow users to configure their 
own

Å Ats `r ` fqd`s v`x sn fds xnt rs`qsdcư



Dashboards
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Accounting and Commercial Product Plan: 2020

Å To change that:
Å Giving several away now Ƣwhich are designed to help you manage operational costs

Å SgdqdƦr ` o`bj vhsg ` etqsgdq 04 nq rn `u`hk`akd 'sn atx(

Å We also have a further 3 packs of dashboards for release over the rest of the year, and we do have a 
deal for all of these. 

Å Enq sgnrd ne xnt vgn cnmƦs g`ud RghoMds Nmd+ vd cn hmbktcd rnld c`rgan`qcr vgdm xnt tofq`cd-



Dashboards
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Accounting and Commercial Product Plan: 2020

Å The dashboards allow you to interrogate your data, as well as displaying it in a way that allows users to
quickly and easily orient themselves.

Å The dashboards in the free pack cover: Bunker costs, port costs and sailing performance

Å Other dashboards cover other aspects of operations and chartering.

Å Four packs of dashboards will be released over the course of this year, all offering insight into varying
areas of chartering and operations

Å These dashboards will not only help you save costs (i.e. bunkers) but others will offer you insights into
chartering, so you can track improvements that will help drive revenuegrowth.

Å Dashboards can be centrally managed, so you can publish the appropriate dashboards to appropriate
teams, and they can also be locked down (so people cannot edit the dashboards, and everyonesees the
same take on the data)

Å Dashboards are editable- so you can tweak those that we provide (or rebuild them into something
entirely new)



Dashboards
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Better 
Dashboards

NOTE: Area by Area 
breakdown

NOTE: Filters to understand 
historic trends

NOTE: These controls 
maximise the chart, or allow 
export to PDF, JPG or Excel 

(inc. raw data)

NOTE: Drill into where the 
costs are derived

https://www.shipnet.no/wp-content/uploads/2020/04/port-cost-analysis-dashboard-1.png
https://www.shipnet.no/wp-content/uploads/2020/04/port-cost-analysis-dashboard-1.png
https://www.shipnet.no/wp-content/uploads/2020/04/port-cost-analysis-dashboard-1.png
https://www.shipnet.no/wp-content/uploads/2020/04/port-cost-analysis-dashboard-1.png
https://www.shipnet.no/wp-content/uploads/2020/04/port-cost-analysis-dashboard-1.png


Dashboards - Not just a one way street
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Accounting and Commercial Product Plan: 2020

Å So: previously Dashboards have been used to display data from the back end.

Å For SR1 we are bringing out a set of tools that allow you to perform various common tasks without 
leaving the dashboard itself.

Å These Apps let you make estimates and monitor voyages and can be mixed and matched with the 
traditional analytics dashboard widgets, so users can have a consolidated view of performance 
alongside the tasks they are working on.

Å ƥCq`v xntq nvmƦ Bnlldqbh`k rxrsdl

New 
Commercial 

Tools



Apps: Voyage Estimation
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New 
Commercial 

Tools

Å Build your own 
commercial 
Management 
Solution

Å Flexible layout of 
apps on a 
dashboard page (or 
across several 
pages)

Å Can mix and match 
with Dashboard 
analytics widgets

Å Drag and Drop 
Supported between 
apps- Grab a cargo 
or a vessel and drop 
it into the estimator.






